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AGENDA

1.1 Call to Ozder:
1.2 Apptoval of Minutes

2. Boatd of Ditectors September 23, 2010
b. Executive Session September 23, 2010
c. Executive/Finance Committee October 6, 2010
d. Executive/Personnel Committee October 6, 2010
1.3 Middle Management Repott: Melissa Donnelly, Chairperson
14 Informational Items
a. FY11 projected revenues/expenses '
b. Budget Process FY12
c Teacher Salary Comparison — READS Member Districts
1.5 Discussion Items:
a. SCRO - Update
b. Program Updates
c. SCRO activities — Nov. 2, Social Thinking March 2011
d. Bullying Plan and Anti Hazing Policies
e. Executive Ditector search update
f Literacy Grant update
g Negotiations update
1.6 Action Items ,
a. The Executive Director recommends acceptance of the following staff resignation: Laura Fletcher,
Program Secretary, READS Academy, effective November 12, 2010
b. The Executive Director recommends acceptance of the following staff
appointment: Brett Reynolds, full-time EIPA Interpreter, DHH Program,
effective October 12, 2010, Step 6.
1.7 Open:
21 Executive Session:
3.1 Adjournment:
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NEXT SCHEDULED MEETING:

January 20, 2011



